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Introduction 

Innovairre (Cherry Hill, NJ) is a worldwide leader in providing marketing communications for 

non-profit organizations. The company’s ongoing investments in and implementation of 

leading-edge technologies have enabled it to grow business, improve productivity, 

enhance efficiency, and provide customers with more effective communications that 

deliver results. This document profiles how the company’s technological investments, 

backed by solid business strategies, have transformed its operations and customer results.  

Strategy and Innovative Investments Drive Results 

Innovairre is one of the largest organizations serving the non-profit industry; it employs over 

4,000 and provides services to more than 500 non-profit organizations across five 

continents. The company prints and mails more than one billion pieces of direct mail for 

non-profit fundraising every year, offering sophisticated solutions in data analytics, 

progressive digital marketing, and premiums. With locations across the globe, Innovairre 

also serves customers in the financial, healthcare, insurance, publishing, and retail 

industries.  

The company has helped non-profit customers raise $5 billion annually, and this success 

can be attributed to its leadership in the application of leading-edge technology. 

Innovairre has continually adapted and evolved its business by making strategic 

technology investments that are backed by innovative implementation plans.  

Table 1: Innovairre’s Global Footprint 

Location Type of Operation 

New Hampshire Donation Processing 

New Jersey Global Headquarters, Customer Service, Creative & Design 

Kentucky  Genuinely Penned Technology Operation 

Ohio  Data Services, CRM Platform 

Iowa  Direct Mail Production 

Virginia Direct Mail Production 

Maryland Agency Services  

California Sales, Research 

Italy  Agency Services 

Hong Kong  Creative, Customer Service  

China Premium and Direct Mail Production 

Amsterdam Customer Service, Sales 

India Data Center, Premium Procurement 
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Combining Marketing and Science to Serve Customers 

A key component of the company’s DNA is its use of scientific marketing approaches to 

drive customer results. Innovairre has built solid data analytics practices to help customers 

collect information on their clients and convert that information into actionable 

communications. A major challenge in the non-profit world is that there is a 74% attrition 

rate for new donors; in other words, three out of four new donors do not donate a second 

time. 

Striving to improve donor retention, Innovairre developed a strong competency in 

database marketing to help its non-profit customers. According to President and Chief 

Growth Officer Don McKenzie, Innovairre continually tests, tracks, and analyzes customers’ 

direct mail campaigns to determine which printed pieces work the best, how often to mail, 

and other factors that influence results.  

The Search for New Printing Technology 

While non-profit customers were reaping results from Innovairre’s database marketing 

infrastructure, the company’s high-volume offset printing processes were unable to take 

full advantage of customer data. While offset presses offered customers economies of 

scale in producing long-run print jobs, images were static and shorter runs were cost-

prohibitive. The only way customer data could be leveraged with personalized offset 

printed direct mail was to laser-print messages on pre-printed work. This two-step process 

was time-consuming and limited in its ability to leverage data. 

Innovairre executives understood the value of digital printing, where each printed piece 

could include unique text and graphics. They realized that high levels of personalization 

could dramatically increase ROI for its customers. In the early days, digital printing devices 

could not match the speed and productivity offset printing offered on longer run direct 

mail jobs. Looking for ways to overcome limitations of digital printing devices to better 

serve customers, the company partnered with Xerox to beta test the first CiPress 500 high-

speed, waterless inkjet, continuous-feed press. The device was tested at Innovairre’s Mt. 

Pleasant, IA, facility; today the operation has three CiPress printing lines.  

Recalls McKenzie, “We were looking to invest in technology that would enable us to take 

all of the customer knowledge and insight about the donor community and use it to 

produce more targeted, personalized, and relevant communications, while reducing 

postage costs and manufacturing waste.” 

Inkjet Success is About More than Print! 

Innovairre’s management team clearly recognized that the real value of inkjet comes 

from doing things that can’t be done with other print technologies, including the ability to 

produce more affordable high-value personalization, short runs, and versioning. To 



 

WHITE PAPER 

Innovairre: Driving Donations for Non-Profits 
 

 

  

4   |   © Keypoint Intelligence  

capitalize on this opportunity, the company invested in production inkjet to streamline 

manufacturing, and then blended it with a services portfolio that included supporting 

customers in leveraging structured and unstructured data and sophisticated segmentation 

and modeling to enhance the relevancy and response rates for fundraising campaigns. 

Innovairre also recognized that the world of digital facilitates giving and makes it more 

accessible―especially for today’s new generation of donors. The company built an 

infrastructure and established partnerships so that charitable donors could connect with 

“causes” on a variety of media platforms, including mobile, microsites, apps, e-mails, 

landing pages, social media, and video.  

Innovairre’s Inkjet Investment 

Innovairre’s initial investment in high-speed, continuous-feed inkjet was a transformational 

investment in its direct mail printing operations with a focus on the delivery of highly 

targeted communications that influenced donor behavior and delivered ROI for non-profit 

organizations. After testing the CiPress, Innovairre purchased the device in 2011. A second 

CiPress was added in 2013 and a third in 2017. In the past two years, Innovairre has 

invested almost $15 million on new digital printers, high-speed inserters, folding and cutting 

equipment, and facility upgrades and expansions. As result, the company has improved 

operational efficiencies and the effectiveness of its customers’ direct mail efforts.  

Figure 1: CiPress at Innovairre’s Mt. Pleasant Facility  
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Reflecting on these investments, McKenzie highlights an important device feature that 

supported the decision to purchase the CiPress. He elaborates, “Non-profits are cost-

conscious organizations that need to focus on their causes, not spending a lot on 

marketing. We needed to help them improve results in a cost-effective manner, and the 

Xerox device uses traditional paper instead of more expensive treated paper.” According 

to McKenzie, eliminating the need to purchase special paper stocks is a big benefit 

considering the high volumes of offset printing paper that the company purchases. 

CiPress inks are heated up and converted from a solid state to a liquid state during 

printing. When the inks hit the paper, they convert back to a solid and form a highly 

predictable, evenly-spread dot. This process allows for a remarkable level of consistency 

throughout production. Additionally, a pre-configured camera system on the CiPress 

provides self-monitoring and auto-correcting process controls that compare every drop of 

ink produced across every head.  

The Inkjet Value Proposition 

Production inkjet is not a “field of dreams”—you can’t just build it and expect them to 

come. It must be backed with a solid business plan. Innovairre carefully analyzed the 

business opportunity and identified ample volume to justify the investment before 

purchasing its inkjet equipment. Areas of opportunity included: 

 Displacing web offset work 

 Replacement of offset pre-print and monochrome digital imprinting 

 Migration of longer run, cut-sheet, variable data work to inkjet 

 New applications 

The Value of a White Paper Workflow 

McKenzie says that cost savings was an important part of Innovairre’s investment analysis. 

The benefits of making the digital conversion to a white paper workflow (where a blank 

sheet goes in and the finished product comes out) at Innovairre included:  

 A single-step process (versus printing offset shells and then laser printing them) 

 No printing plate changes 

 Reduced labor  

 No pre-printed shells/ inventory 

 Waste reduction 

 Ganging together different jobs  
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 Printing a wide variety of applications (e.g., cards, letters, labels) 

 The ability to produce in postal sequence at lower postal cost  

 Moving to a completely digital workflow  

The Ability to Gang Jobs 

Digital printing allows Innovairre to combine or gang together different jobs or different 

components in a campaign in the same print run, which leads to big efficiency gains. For 

example, McKenzie explains, “Some of our programs have a letter, a reply device to make 

a donation, and maybe a separate piece like a bookmarker or a certificate. The CiPress 

enables us to print all of these pieces at the same time, and then they can be folded and 

cut separately.” 

The ability to gang jobs and run them by geographic region also has a major impact on 

postal savings. By commingling different mail pieces into larger-volume batches, customers 

can take advantage of bulk volume mailing discounts. This is important because postage 

is typically the highest expense in direct mail campaigns.  

Personalized Donor Premiums 

The Xerox CiPress has also enabled Innovairre and its non-profit clients to deliver 

personalized paper products as a premium offering, including certificates, prayer cards, 

greeting cards, and address labels. Address labels in particular have become quite 

popular over the years. In the past, all donors received the same design because the 

process of adding personalized components was costly. Inkjet technology and the 

associated workflow significantly reduced costs and turnaround times, all while enabling 

the creation of fully customized and personalized gifts. 

Enhancing Customers’ Communication Efforts 

The investment in inkjet provides significant benefits to Innovairre’s customers. Although 

non-profit organizations expect high-quality print communications, they are also cost-

sensitive. When Innovairre considered high-speed inkjet technology, it saw an opportunity 

to provide non-profits and other customers with relevant messaging, high-quality print, and 

cost-effective communications. Non-profits have historically opted for mass 

communications to reach donors, but inkjet makes it possible to enhance the value of 

direct mail and customer communications while reducing costs. Here is a sampling of the 

benefits that Innovairre is delivering to its customers.  

Brewer Direct: Direct Mail is the Workhorse for Funding Rescue Missions 

Brewer Direct (Monrovia, CA) is a direct marketing agency that serves 37 different Rescue 

Missions across the country. The company creates and implements customized, integrated 
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donor appeals that use print and digital media. The company’s coordinated fundraising 

efforts resulted in its mission clients raising over $31 million in 2016. 

The agency works with Innovairre on direct mail campaigns and appeals. According Brian 

Hackler, vice president of operations, “Direct mail is still the workhorse of fundraising so we 

need to work with a company that understands and meets our client’s needs, and 

Innovairre has been very successful in achieving this.” 

Hackler says the agency uses Innovairre’s data, programming, printing, and mailing 

services for supporting direct mail appeals. He says that printing direct mail on the CiPress 

has helped to not only reduce costs, but has added a lot of flexibility to their appeals. 

He explains, “By using the CiPress we are able to maintain the customization of art and 

copy that our clients are looking for without incurring additional costs for printing plates. 

We can also vary color in the print run. These two things have played a large part in 

keeping our production costs down, and we are able to pass the savings along to our 

clients. ” 

Hackler says clients’ success is driven by the agency’s success in working with Innovairre. 

He says, “We are able to provide a solid fundraising foundation for them to build upon 

because Innovairre understands the needs of fundraisers.”  

Mad Studios: Leveraging Inkjet to Drive Customer Results 

Mad Studios (Ft. Lauderdale, FL), is a 100-plus-employee creative agency that offers 

services in marketing, design, printing, web development, app development, public 

relations, and fulfillment. The company has a wide variety of clients and serves a number 

of industries including healthcare, telecommunications, tourism and hospitality, education, 

construction, entertainment, and consumer goods and electronics. In the non-profit world, 

the agency primarily works with the charitable organizations of famous professional 

athletes. 

The company routinely produces printed direct mail welcome campaigns that are entirely 

customized to individual recipients. Marc Aptakin, Mad Studios’ owner and president, says 

his company can offer clients highly successfully campaigns thanks to its relationship with 

Innovairre and the investments they have made in inkjet technology.  

Aptakin says the company is creating direct mail campaigns for customers that are unique 

to individual respondents because they deliver results. He reports, “In our experience, using 

customer data to produce direct mail tailored to individual respondents often results in 

low-double-digit spikes in response rates.” 

He says the company’s partnership with Innovairre is the key reason for the success of its 

customized direct mail campaigns. According to Aptakin, “When we come up with crazy 
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ideas, Innovairre is always willing to work with us. They never say ‘we can’t do that’ or ‘that  

doesn’t work with our machines.’ Their staff collaborates with us, even though we aren’t 

one of the company’s largest clients.” 

A key barrier to selling these types of campaigns, Aptakin observes, is getting customers to 

understand what it is possible, because it is difficult to explain the opportunity. One benefit 

customers do understand is cost savings. Aptakin says the ability of Innovairre to gang jobs 

on the CiPress has resulted in substantial postal cost savings. He says postage is usually the 

top cost in a direct mail program, typically higher than the cost of producing a piece. 

Mad Studios has been working with Innovairre for over four years, and Aptakin went to 

Innovairre’s Mt. Pleasant, IA facility to see the CiPress. He explains, “Before we became a 

customer they took the time to show us the device and prove what it could do. Honestly, 

at first I didn’t believe it, so they showed me. After that, I became a customer.”  

Worth Linen Associates: Data and Measurement Drive Results 

Worth Linen Associates (WLA, Inc.) (New York City) provides consulting, marketing, and 

data analytics services to a broad range of direct-to-the-consumer clients. WLA also 

manages the direct-mail and online fundraising programs for the United Services 

Organization, Inc. (USO). A key strength of WLA is its ability to analyze, track, and interpret 

marketing data to help customers improve results. 

According to Mark Newman, WLA’s vice president of production, “We are a data-driven 

company and use data to drive our customers’ results and measure everything we do.”  

Newman manages the group responsible for executing direct mail campaigns and 

purchases print from outside vendors for the USO. Commenting on the results effectively 

leveraging data in communications can deliver, Newman says, “Before we started 

working with the USO 14 years ago, they were netting about $2 million through direct mail 

campaigns. Since 2013, WLA has helped the USO raise over $650 million dollars gross and a 

net of $350 million unrestricted free cash for programs and services for the troops.” 

Newman reports that when he selects print providers he looks for vendors that support 

technologies that enhance efficiency and offer a competitive price. He believes digital 

inkjet printing is the future of direct mail because it expands the possibilities for 

personalizing campaigns and delivers the quality clients expect. A common challenge 

Newman finds in purchasing digital printing is there can be wide quality variation 

depending on the technology type. He says Innovairre’s inkjet technology delivers quality 

output that meets customer needs. 

Since working with Innovairre to produce its first digitally printed inkjet direct mail 

campaign, Newman says WLA plans to continue using and reaping the benefits of the 

technology.  
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He explains, “We support 90,000 source codes for the USO for different data points and test 

thousands of creative packages―it could be a difference of putting a male or female 

figure on a letter. In the past, testing packages meant you had to print a large sample size. 

With digital inkjet, since each page can be different, we can do smaller test runs and 

commingle direct mail to get postal savings. It gives us the opportunity to do a lot more 

testing, a lot more personalization, and we are still developing new techniques to see how 

it works best to drive donations.” 

Newman says moving work to Innovairre’s digital printing platform gives WLA more 

flexibility, the quality clients demand, the ability to improve results through personalization 

and message relevance, and postal savings.  

InfoTrends’ Opinion 

Today’s non-profit marketers understand the importance of one-to-one conversations with 

donors. Non-profit marketers want to use more content marketing tactics, social media 

platforms, and most importantly relevant messaging. Targeted communications drive 

donations. Innovairre has proven that the combination of inkjet with the right service 

portfolio can help clients successfully and cost effectively raise funds to support their 

cause. 
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Barb Pellow 

Group Director 

+ 1 781-616-2161 

         

 

A digital printing and publishing pioneer as well as a marketing 

expert, Barb Pellow helps companies develop multi-media 

strategies. She assists businesses in creating strategies to launch 

new products, build strategic marketing plans, and educate the 

sales force on delivering value. 
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Lisa Cross is the Associate Director for InfoTrends’ Business 

Development Strategies service. She is responsible for 

conducting market research, advising customers on 

communication strategy, overseeing content creation, and 

managing custom consulting projects. 
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